D W N =

ANIRAEHEE (RTR) ==

. REICHBROTOEARNBERT
. EERDER
. KPIDGEE
. EREREHESR

(3RVESFRDCDEIR)

=g S




1. RELCHEOTOEEFNRERS

EIS1=]
= =53

BB TE, REFBEICEDSMEM - 3R - T D DSBSE KD 12 EXRIED. B, #H. BEZEE LT
TEN REIBBOKRELIF. DXPOCXEVOITHR(CARERFEZS X HFTRRHROIRMEFN TS
<B)IDHEHTHHE . . Big>

) [=E#F] [3Z4E] [#ix6]

RGP NSKEERTFTEDEF T [BRA0ME:; | BEDRE RSELCHRICEINLED AL - BRABEOEE TS
HFRUTFEDEE HIERMIKEY] BEOSEEIR HIFICEIR
(3ZiEEE] [#5] [&5E] [IR1%]

JEPEFTERERD, MR- LR £EMNITISAOHEKE, SFHIBECOREOEZANS [REEORILEE].

2278, FALICRVWR I ZHEY, RS UIZAS LB, FBECUPIVRER [FRIEALL IBEOS N
BRIELORNDEIERYNI—)  SFEHEHEOES BARRR

<FhIBBFRDERTE>
DXDH#EE

GXDiHEE
IO VAV ARGYEZ B RIC, 20T 25)UE - h—R>Z1— b5V SRIR (T T EE DHEE

PERITHER . CNFTOBESCEESZBEEDIC, BRRF AR REOFIFICIZ T BN SHRE
A& OEESERRPMEEN S DIEREIRASEFUCTEA

B OB, . BEEREAL. SHICRBIEDEEH(C. FBEF ORI ISU.
EHPIC BEPIV. B HHMB. F=EREEBFA—DAIIIREZHIET



=EEAF—OE/IE

<gFHPILaIIR>

BRI SEFIL I B ANENSIREODES - MAED TSN, BIiDULTFE TN TS,
EENVERUENS., BERICRES TS LS

ENOSNZBEREAEDIENKSN, REAODRNFFHEEIEERITS

&

%E

i

EH!

=) (b
52
e
Exl

<@EFPIVAIIIR>

FRIADFOANRBRIED, TSIVRMOEEBECLO SIABBORROET (ks
3 EEBN (LT 3%, BT SRR MIERN GENSHE P

PSS EEERE. MENEEPI VIS S @

Al
d

()

<EBEhHHHINBAIIR>
ST, FEERAERIE, 1), BAAMEL YO, BROMERA R RMED () 25y )

BIEICHRER TS, TNSZEN L. EPRSHOINERE TERRIZHRIKSN LS
- DXPCXBEM BRI DBIFRICERIRCHETESAMD BN, FEHERY (CHEE

TEH=

N



B89 &%2ER I BIcHDR L Bl

<H=>
BINENSHREREZES, FREAA—2ZFIRI 5.
- HEWZNEFCHNT, FrRORIAZIER . IEIRRENCHEELL COKET, Bl - D - BAEZ 51855
NEARU B BIIOFHRIZREEZEIDHU TOIENEE (A1)
ZORHIC. TELBIBRRORZR - TLNTESN, BPICESESIHSE D LEFTICHE(RR?2)

Fl 2
Bl oFF R MEDENIE BERIMEPHCE LU TES I HDMREE

<S>
FERO 2 OORRAICEDIE. RINOFEREAICREUCEDIEDT2HD 6 DOEBRE . FTTREHNORIRZ AIRE(CHEX
TRIET DI2HD 2 DOHERTE RIS 7 527D

WS HEBA AR

1 FEREERERI TRE - RET3EEID DD 1 ESHIALDHEE

2 Rz NOFVEWKERERBRIOBCRILAA IO Gtz ‘

2 h—-R>Z1—-PFS0iHEE

3 {ETELENICH AN DT RERABRMH D (B 2)

4 ANDFREZIDIRCADICD (RHVTL)

5 iBEDDHHHEDID (R ERE)

6 T2 - ZLDDISETRI AL MR <D e



2. EERDER

B2 =REEAR—(CREFEAIIDFRRDELS]
BiR ~EHPIL BEPI FENHIMNBA]DEIR~

H =R 1 A)loFERMEDELSE 2 BRIMEONMCRIDULTESESHS DB

1 SRR Z IR A TREE - BRI BESEDCD 4 BlDFFZIDIHCA DD

i 2 R HDOFEVEMKERERBRICORS

5 s 5 BENOBBHRID
3 BB ICH AN BIERBA R D 6 ZL RN IFRAAR IS
*%gggg 1 FSIMEOHE 2 h—KY=1- NSO
BB R IAT S B OBIR 18 =t EAR

-KPID:ETE (EL B, HEsROTHi)
A=IVANITOHEERT (HEPRERESERDEAREDEL) _ e

SIED LR H R
N - IRV ITHIBOES B ZAT Y LEECTRET

1 0% (R5~R145E)



3. KPIDESTE

> [ a2 REER (L3555 6 DOEE R U 2 DOMERTRYERBR DOEIR L Z IR - EIE T
31z, KPI (Key Performance Indicator : EEIZMEIBIZ) %#iNT

> KPIlZ, Z2EERCERD34DMMERT EC. ANINNIBRDOBRETE (EHDTL, BEPITL,

mNH/MND) ORBESVWVEFBNCAZLOTETIE0D

KA H AR
[SEMREE AR —IZRTTZA NN ORKDRNE ~EALTL BECT WO, IENH SN0 DFEH~ |

AEHLTVEEIES] > BEHFRZRH AR JEILRBM L 7L
<BHEOTVIEE> O FBIBLRA R, RFETATER EORER L
<JENHSNDFEE > BUCHEME, RNAR Yl OFRAHE K 2L

> RAIELT, EENRBIRETS (BIEFE :R14)

> SXTEURKPIZIEFZ T, B EREERICIB TR E SR ICHEEL . KPIDB#RZMKZEU T,
REO=HEEDEXILZEEY



4. EBgEHESR (RLVESRDCDEIR)

<FHBS(CER S5EFR>

(1)
(2)
(3)
(4)
(5)
(6)
(7)

-

WRBE 1 SFARAAIER CRGE BT B

EEFEDD X H#EtE

FEZEDG X H#HEE

FERESZ A D NADFELR - B A
EBER-FEXORIL

PIIMDEREZHLA - ED FEAS

B - NRIRSEEESOFEEEDRILE
BEFOBISH B OHEE

~N

BB 2 NI D DF/VEMUKESRER RO

RILEA OO

REREEBEDMEL

R ] RER R EE - BEE R DMARHI DD
BMKEYPERILEBERDT S MuDiE
BEMDLERE - FIRLRICLDMEDFREL
AR EZRDARFIEE
Rttt D2 KEZEDER

(1)
(2)
(3)
(4)

(B 3 (AL CH SNBSS AL

BEEEHDHDALORISEEFE
AR=YZBUIE N DRIE
E(ENHF2ELHELTDOT SV R D5R1E
RRAODILKICE T BPE -5 ZORFEED
YA IES

Hutski® D rE) L (CTEITeiSfE - EEDfEE
BTSNtz D<0

RN EERISROHEE

: [5RVVEZEDDEPS |[CBHI DEEH (38 1 (CIHbERs OB bR L)

W4 5| OFEFEAELIDIFA IO

(1) REAZEIBS AFDERK

(2) HIHOHOHRISEFHEHBELELELUL
[FEA) | | OFERE

(3) A% 10 0 FBZERIERC, EECHIDFV
alE CEIRIEDE R

MBS 5 SEEDDHBITRID

(1) BOUTFEBZEHB BN TERRIEDIER
(2) HERRTRLOLTESEHEIWM
(3) £ETORENOHEREROEM

L (5) BLNROEETESHZORR

(4) HENLENIROULTESEZM >IN —3TRERDID

§Eg 6 &2 LN D] geRihiaD<h
(1) KECAFRVEFRELTDID

(2) ZOUTHEICESE 31D

(3) e REIRE LSO

(4) BAEALNHETEZHRDID

HEREEES 1 5 >5)EDHEE

(1) HEZAEODXDHEE
(2) DXICmFTIRIZEE R

HEEREOEEER 2 H—AR>Z1- oI OHEE
(1) 2050FFTON—RYZ1~FSIOER



(2%) AllIRREHRIERZEDIEN

AR REBEE [244]

ZHETOERFEHER.
KBEWICER

& [754]
5OoNEEREL. FHLES

OWEZEDL UiEls

=ANREXRREEHIRFESE S [274]
OFfreE LR - RKR7 %
BWKEEI Y EE [94]
O ESEr LM< VR [16%]
OBRbBYDHBHE - ADoK YIS [14%]

ORE - RibGHgEO< Ve

[94]




(B3%) SIEROATS1-)

SF0 5 EERIFC, FRE,
JCTIIXS M ER B TE
SHSEORAES

(LA ZE%Z FIEL . REREBEZBRICI A)| | B RERS (RFR) 12 R E

S s

—_—

=3
ok

AP ZE =~ O, M

KA

R5.4~6

4/28 Fife TREIRAL S  BOR TD BMOKFEE DDA
4/28 fEVEE) I -S<0EE
4/28 IBHVDHD4E - NSLKDEES
4/24 F4x-F e SV ERS

)
2 2[H] 55 3[E]
ZEIES FR A= s

e
ER) (RE)
—
N\
e i
RROEH
516 o /'I
EXREEHRE

~
~0

TUNRLUI o\,

=

9H
EES

&K
[TED
ERE
ZLiE

FiH (3 SR

R5.7~9
.
730l wAE]
AT S R R B
e
(B ) (BT
N—
~ 1
BRROEE
galn| 2
EEREEHRRE

KA R OAT B TAR

BIAN R AR
R B2 ORI
LLTED B4



